Girl Scouts Heart of Central California

COUNCIL STRUCTURE

Girl Scouts Heart of Central California is incorporated under California state law. It is administered by
an elected, volunteer, Board of Directors charged with policy making, strategic planning, goal setting,
tund development and financial management. The Chair of the Board oversees the activities of the
Board and the governance side of the Council.

The Chief Executive Officer (CEO) is hired by the Board of Directors to oversee operations of the
Council. Volunteers and employed staff members, under the direction of the CEO, are responsible for
working in partnership to deliver the Girl Scout program to girls and support services to adults.

As a Representative, you are the communication link bringing policy ideas and information from the
membership to the Board of Directors on the governance side of the Council. You also elect members
and officers of the Board, and delegates to the National Council. The elections take place at the
Council’s annual business meeting in February.

GOVERNANCE OPERATIONS
<>
CHAIR of the BOARD (volunteer) CHIEF EXECUTIVE OFFICER (staff)
= Sets objectives
®=  Implements policy
= Reports to the Board Chair
BOARD OF DIRECTORS
" Sets direction/goals
®  Establishes policy MEMBERSHIP
®  Responsible for funding/finances/community ®  Membership extension
links ®  Service units troops/groups
®  Approves annual objectives/budget
ADULT DEVELOPMENT
" Adult and older girl training
" Adult recognition
BOARD COMMITTEES PROGRAM

Resident, core and day camps, events
Fund Development
Product programs
Board Development

Finance
Property Implementation

Board Representative

REPRESENTATIVES

Influence direction/goal setting

Communications link between membership and
Board

OUTREACH
Staft-led troops

FUND DEVELOPMENT
Fund-raising

OTHER UNITS
Business services
Finances
Marketing/Communication
Properties

Information technology




